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[bookmark: _Toc457493260]Relation with the socio-economic environment
	Direction of intervention
	Creation and development of the institutional, strategic and regulatory framework for the relation of the University with the socio-economic environment


[bookmark: _Hlk487705570]Measures
Creation and development of the „Department for the relation with the socio-economic environment” as an institutional interface between TUC-N and social and cultural economic organizations as well as local and regional public administration institutions and the national academic community, respectively
Elaboration and implementation of the „TUC-N strategy regarding the relation with the organizations of the socio-economic environment” and the necessary regulatory framework
Indicators
Functional department and department ROF (Regulation of organization and functioning)
Strategy for the relation with the socio-economic environment
Regulation for the relation with the socio-economic environment

	Direction of intervention
	Strengthening and developing relations with organizations of the socio-economic environment in order for the University to participate to regional and society development 


Measures
Identifying the organizations of the socio-economic environment that TUC-N has or can develop collaborative relations with and establishing channels of communications with them.  Developing a database that facilitates collaboration intermediation and knowledge transfer between the University and the organizations of the socio-economic environment
Organizing events aimed to contribute to the development of the collaborative relations and to facilitate knowledge transfer to the above mentioned organizations
Developing partnership and collaboration relations with the organizations of the socio-economic environment including services that build on existing specific skills, joint participation in national and international development projects and organizing internships for the students
Participation of the University in regional cluster associations 
Participation of the University in national and transnational associations and networks of cooperation between the academic and socio-economic communities
Indicators
Number of companies and institutions in the TUC-N region with which there are communication/collaboration relations 
Number of organizations of the socio-economic environment described in the database 
Number of meetings/events organized
Number of cross-border contacts established
Number of organizations with which partnership or collaboration agreements are officially concluded
Number of contracts with companies  and institutions
Number of joint regional, national and international projects
Number of studies, researches and technological transfer programs jointly developed
Number of internships and number of students who benefit from them
Number of students who benefit from scholarships offered by economic agents

	Direction of intervention
	Joint institutional development with organizations of the socio-economic environment


Measures
Establishment of an advisory board made up of representatives companies and important institutions in the TUC-N region, as an interface between the University’s management and the socio-economic insertion environment of the University
Participation in academic, scientific and administrative inter-university cooperation within the Cluj Universities Union 
Participation in the actions of the Romanian Alliance of Technical Universities (ARUT)
Indicators
[bookmark: _GoBack]Advisory board and regulation for its organization and functioning
Number of meetings of the advisory body
Number of joint actions

	Direction of intervention
	Adaptation of the University’s offer to the socio-economic environment needs


Measures
Development and implementation of an institutional program for monitoring graduates insertion into the labor market 
Elaboration of necessary instruments and conducting studies in organizations of the socio-economic environment for collecting information necessary to adapt the University’s offer to the requirements of the socio-economic environment
Indicators
Alumni platform and number of people registered
Number of distributed questionnaires and number of respondents
Number of knowledge products on which information regarding content and delivery process was collected
Number of stands for the presentation of the economic environment
VISION
EDUCATION
AREAS AND DIRECTIONS OF INTERVENTION RELATED TO THE MISSION
RESEARCH
RELATION WITH THE SOCIO-ECONOMIC ENVIRONMENT
INTERNATIONAL RELATIONS
Improve the quality of bachelor and master studies
Improve the quality of PhD studies
Improve the quality of lifelong educational programs
Partnership with students in development management
Excellence in research and innovation
Development of research infrastructure
Institutional framework for relation with the socio-economic environment
Joint institutional development
Adaptation of the offer  to the socio-economic environment needs
Development of the internationalization capacity 
Development of international academic relations
AREAS AND DIRECTIONS OF INTERVENTION RELATED TO THE DEVELOPMENT OF THE CAPACITY TO FULFILL THE MISSION
Development of university extensions
Development of human resources
Modernization/development of infrastructure
Improve social conditions for students
Development of the computer system
Effective and efficient administration
Improve image and visibility
Institutional framework for accessing and implementing SFP
Support access to SFP of institutional interest 
MANAGEMENT
RESOURCES
INFRASTRUCTURE
COMP. SYST.
STR. FUNDS PROJECTS
ADMIN. SERV.
IMAGE
Improve financial management and financing capacity
Effective system of univ. and quality management
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